
● A trust gateway for AI buyer agents

AI-MO
Let AI agents buy. On terms you signed.

Junction 2026 · Valio Aimo · Trusted trade agents



01 · The problem

AI agents will do the ordering. 
A prompt is not a guardrail.

A kitchen bot can buy from Valio today. Who makes sure it buys only what the 

kitchen allowed?

spend

Limits per order and 
per week

what

Allergens, origin, 
substitutes

who

A named person signs 
off exceptions



02 · How it works

Four steps, one signature.

01
Ask

order + rules, in 

your own words

→

02
Plan

stock → rules → 

approval → order

→

03
Follow

checked step 

by step on 

Valio’s side

→

04
A person 
decides

anything that 

doesn’t align waits 

for a real OK

Guardrails live in the protocol, not in the prompt.



03 · Ask

Order and rules, in your own words.

No forms. The kitchen says 

what it needs — and what 

the agent may not do.

“1000 l lactose-free milk for 

Monday. Finnish only. Auto-order 

up to €1,200, above that ask the 

head chef.”



04 · Plan

It turns the words into a plan.

Every order runs the same visible path: Valio stock → signed rules → approval → order.

rules are numbered, signed with the owner’s key, and checked by the gateway — not by the agent



05 · Follow

It follows the plan, step by step.

Valio stock — 1,000 l lactose-free milk for Mon ✓ in stock

R01 · Lactose-free milk only hard rule ✓ passes

R02 · Up to €1,200 an order — this one is €1,560 doesn’t align



06 · A person decides

It doesn’t align, so it asks a real person.

€1,560
is over the €1,200 limit.

The head chef gets a push notification with 

what was asked, what Valio quoted and why it 

stopped. One tap decides.

no answer in 30 min → nothing is ordered



07 · On the record

Ordered. Signed. Logged.

Both the kitchen and Valio can verify every step — and replay it.

Signed rules

each mandate version signed by a 

named owner · ed25519

Signed quotes

prices and stock come back signed 

by Valio’s gateway

Hash-chained log

requests, quotes, decisions 

and approvals in one tamper-

evident trail



● AI-MO

AI-MO
Let AI agents buy. On terms you signed.

Guardrails live in the protocol, not in the prompt. [team names] · MIT
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